{}{} Action Plans

Identification of Goals and Strategies

Action Steps

Literacy SMART Goal

Action Steps

Person/Position Responsible

Timeline of Implementation

Whole Child & Intervention SMART Goal

Method for Monitoring

Implementation

Method for Monitoring
Effectiveness

Evidence Based Rating and Link

Action Steps Person/! Timeline of i Method for Method for Evidence Based Rating and Link AP District Strategic Plan Federal Programs Funding Source
Strong: Stratetgies for literacy across We are fostering academic excellence for all TRUE Title |, A TRUE
Implement PLCs with a focus on examining Assistant Principal of Insruciton Weekly e O . Strong: PLCs __ FALSE _ FALSE
student work and assessment/data use to drive Instructional Coaches Aug-May PLC Observations oy ——————| Moderate: PBL, inquiry. We are building a culture of student support TRUE | Parent & Family FALSE
instruction. Grade-Level Teacher & Department Chairs Strong: Metacognitive Stratetgies for literacy across | We are equipping and leaders and staff | TRUE School Improves TRUE
Moderate: PBL, inquiry We are creating a system of support for schools. TRUE Title I TRUE
Assistant Prinicpal of Insruciton Strong; strategles for literacy across. We are fostering academic excellence for all TRUE Title |, A TRUE
Impelment ELA/SS Acceleration block focused Weekly (Mon-Thurs) Classroom Observations Student Achi Data the curriculum. We are building a culture of student support TRUE | Parent & Family FALSE
interdisciplinary literacy. Department Chairs Aug-May We are equipping and leaders and staff | TRUE School TRUE
We are creating a system of support for schools FALSE Title I TRUE
Strong: Metacognitive Stratetgies for lieracy across We are fostering academic excellence for all Title |, A
the curriculum. TRUE TRUE
Coana We are building a culture of student support Parent & Family Enagagement
Implement a school-wide writing initiative using ) i : Monthly Panther Paragraph Rubric/Academic Writing Classroom Observations TRUE FALSE
the Panther Paragraph. eI, G | f NEen Aug-May Gallery - BOY, MOY, EOY Student Achievement Data | Strong: Metacognit i W ipping and ing leaders and staff School | t
(FErE R e Bk , MOY, g: gnitive Stratetgies for literacy across e are equipping and empowering leaders and stai chool Improvement
the curriculum. TRUE TRUE
We are creating a system of support for schools Title I
FALSE TRUE
0 oup A O ep O erd eq e
Action Steps Person/Position Responsible Timeline of Implementation Method for Method for Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Strong: Metacognitive Stratetgies for literacy across We are fostering academic excellence for all TRUE Title |, A TRUE
Implmentation of Differentiated Small Group AugMay DI Implementation Tracker/Co-Teaching Rubric | ~Student Achi Data the curriculum, We are building a culture of student support TRUE | Parent & Family FALSE
plans in co-taught classrooms. Special Education Lead Teacher Co-Teaching Observations We are equipping and empowering leaders and staff | TRUE School Improvement TRUE
Team Excel Teachers/Gen Ed Teachers We are creating a system of support for schools | FALSE Title I FALSE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and leaders and staff | FALSE School FALSE
We are creating a system of support for schools | FALSE Title I FALSE
era AR o
Action Steps Person/Position Responsible Timeline of Implementation Method for Monitoring Method for Monitoring Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
O S — Strong: Stratetgies for iteracy across We are fostering academic excellence for all TRUE Title |, A TRUE
f Assistant Principal of Instruction Weekly . Classroom Observations Moderate: PBL, inquiy We are building a culture of student support TRUE | Parent & Family FALSE
student work and assessment/data use to drive " PLC Observations N — <
retraction. Math Department Chair Aug-May Student Achievement Data Strong: PLCs We are equipping and leaders and staff | TRUE School TRUE
We are creating a system of support for schools | FALSE Title I TRUE
Moderate: Problem based, inquiry We are fostering academic excellence for all TRUE Title |, A TRUE
Implement Algebra | Acceleration block. Assistant Principal of Instruction Aug-May Classroom Observations Classroom Observations We are bullding a culture of student support TRUE | Parent & Family FALSE
Grade-Level Teacher & Department Chairs Student Achievement Data We are equipping and empowering leaders and staff | TRUE School Improvement TRUE
We are creating a system of support for schools | FALSE Title I TRUE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and leaders and staff | FALSE School FALSE
We are creating a system of support for schools | FALSE Title II FALSE
bgroup Actio eps fo era eq ed
Action Steps Person/! Timeline of Method for Method for Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
- We are fostering academic excellence for all TRUE Title |, A TRUE
oderate: Problem based, inquiry et v
Implmentation of Differentiated Small Group Aug-May SDI Implementation Tracker/Co-Teaching Rubric | Student Achi Data We are building a culture of student support TRUE_| Parent & Family TRUE
plans in co-taught classrooms. Special Education Lead Teacher Co-Teaching Observations We are equipping and leaders and staff | TRUE School TRUE
Team Excel Teachers/Gen Ed Teachers We are creating a system of support for schools | FALSE Title I FALSE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and empowering leaders and staff | FALSE School Improvement FALSE
We are creating a system of support for schools | FALSE Title I FALSE

APS District Strategic Plan

Federal Programs Funding Source

Strong: Early Warning and Intervention

We are fostering academic excellence for all

[ TRUE

Title |, A [ TRUE

We are building a culture of student support

| TRUE

Parent & Family [ TRUE
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Expand PBIS incentives to include monthly We are equipping and leaders and staff | TRUE School TRUE
N - Behavior Incident Data (APS - 7 crool i
celebrations, townhall recognition, awards day, . . . . We are creating a system of support for schools Title II
Assistant Principal of Culture/Climiate Social Graphs) 0SS Rates
quarterly reward events. . .
lorker Weekly 0 Incident Behavior Reports
Opportunity Gap Specialist Cohort Number of PBIS Recognitions (Monthly,
inis Grade-Level Chairs Aug - May Quarterly) FALSE FALSE
Assistant Principal of Culture/Climiate Strong: Early Warning and Intervention We are fostering academic excellence for all TRUE Title I, A TRUE
Social Worker We are building a culture of student support TRUE | Parent & Family FALSE
Progress monitor student academic, behavior Opportunity Gap Specialist Cohort Behavior Incident Data (APS We are equipping and leaders and staff | TRUE School TRUE
(classroom & school), and daily attendance to Administrator Grade-Level Chairs Graphs) 0SS Rates We are creating a system of support for schools Title Il
celebrate positive school engagement.
Bi-Weekly
Aug - May Monthly itions and FALSE TRUE
Assistant Principal of Strong: Metacognitive Stratetgies for literacy across We are fostering academic excellence for all Title |, A
Culture/Opportunity Gap Specialist. the curriculum. TRUE FALSE
Opportunity Gap Specialist Cohort Moderate: PBL, inquiry We are building a culture of student support Parent & Family Enagagement
Select, train, and implement PBIS platform with |  Administrator Grade-Level Chairs Behavior Incident Data (APS TRUE FALSE
all staff. Graphs) 0SS Rates We are equipping and empowering leaders and staff School Improvement
. TRUE TRUE
On-going We are creating a system of support for schools Title Il
Sep- May Platform usage reports FALSE TRUE
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Action Steps Person/Position Responsible Timeline of Implementation Method for Monitorinj Method for Monitoring Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Strong: Early Warning and Intervention We are fostering academic excellence for all TRUE Title |, A TRUE
Ty We are building a culture of student support TRUE | Parent & Family TRUE
SWD: Monitor implementation of behavior ey We are equipping and leaders and staff | TRUE School TRUE
intervention and student support plans. Case Manager Behavior Tracking Progress Monitoring SWD Discipline Data We are creating a system of support for schools | FALSE Title I TRUE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and leaders and staff | FALSE School FALSE
We are creating a system of support for schools | FALSE Title I FALSE
RP| Conte AR o 0O
Action Steps Person/Position Responsible Timeline of Implementation I T et cokiolne Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Implementation Effectiveness
. . . o N Strong: PLCs We are fostering academic excellence for all TRUE Title I, A TRUE
Implement PLCs with a focus on examining Assistant Prinicpal of Insruciton ) = v
: } Weekly . Classroom Observations We are building a culture of student support TRUE | Parent & Family FALSE
student work and assessment/data use to drive Instructional Coaches e PLC Observations e el i i s Sl =
instruction. Grade-Level Teacher & Department Chairs LY e cacersancistariy RUE 100 Pr¥SmEn ATRUE}
We are creating a system of support for schools | FALSE Title I TRUE
| dont ori | Sto0: Stratetgies for literacy across We are fostering academic excellence for all TRUE Title |, A TRUE
Instruction — Increase student engagement with Instructional Leadership Team Observation data CCRPI Atten ;:;ens"’ ent bri Moderate: PBL, inquin We are building a culture of student support TRUE | Parent & Family FALSE
a focus rigorous tier L instruction through STEAM STEAM Coordinator Academic intervention participation | er.ge pally Attendance We are equipping and Teaders and staff | TRUE School TRUE
focused PBL units. Grade-Level Teacher & Department Chairs On-going Examinng Student Work (Final Student Achicvernent Data We are creating a system of support for schools Title I
Sep- May projects, student PBL journals) FALSE TRUE
e copar iy oo sl sl —— e e e We are fostering academic excellence for all TRUE Title I, A TRUE
R T (TR G T ) Sl Monthly Classroom Observations = We are building a culture of student support TRUE_| Parent & Family FALSE
strategegies. Using the following stratgies: Assistant Principal of Instruction Ao SWIRL Rubric Studtont Achi oot W e e =
Panther Paragraph, Academic Discourse Stems, Instructional Leadership Team ugzMay udentAchievementData /e are equipping and empowering leaders and staff | TRUE School Improvement TRUE
. We are creating a system of support for schools | FALSE Title II TRUE
oup Actio eps fo e aste A 0a 0
Action Steps Person/Position Responsible Timeline of Implementation Method for Method for Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
. d https:/www. org/prol We are fostering academic excellence for all TRUE Title |, A TRUE
IEP Progress Tracking . = 2
" - ’ ! Student pata | We are building a culture of student support TRUE | Parent & Family FALSE
Bi-weekly progress monitoring of SWDs. Aug-May Co-Teaching Rubric N N - T
Special Education Lead Teacher EP Meetings Co-Teaching Observations  Strong; \ for literacy ac] We are equipping and leaders and staff | TRUE School TRUE
Team Excel Teachers We are creating a system of support for schools | FALSE Title II FALSE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and leaders and staff | FALSE School Improvement FALSE
We are creating a system of support for schools | FALSE Title I FALSE
RP ad AR 0a o
Action Steps Person/Position Responsible Timeline of Implementation MstiiocfonMonitoring MsthodforMonitorng Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Implementation Effectiveness
Strong: Early Warning and Intervention We are fostering academic excellence for all TRUE Title |, A TRUE
Implement credit recovery opportunities (9-12) Counselors Aug - M Pass/Fail Rates Credits Earned We are building a culture of student support TRUE | Parent & Family FALSE
including virtual options and face-to-face options. Assistant Principal of Instruction 8 - May Progress Rates On-Time Course Completion We are equipping and leaders and staff | TRUE School TRUE
We are creating a system of support for schools | FALSE Title I TRUE
Counselors At-Risk/Grad Status Meetings documented in IC Strong: Early Warning and Intervention We are fostering academic excellence for all TRUE. Title I, A TRUE
Engage Parent/Caregivers through At-Risk/Grad Graduation Coach Quarterly At-Risk/Grad Status mailings documented in IC Graduation Rate We are building a culture of student support TRUE | Parent & Family TRUE
Status meetings. Cohort Administrator Sep-May Townhall meeting presentations/Number of We are equipping and leaders and staff | TRUE School Improvement TRUE
home visits We are creating a system of support for schools FALSE Title Il TRUE
Strong: Early Warning and Intervention We are fostering academic excellence for all Title |, A
Hold weekly Grad Rate meetings to monitor and G 50”{_‘59'3’5 . — —_— = Isﬂi — ::ESEE
implement differentiated supports based on raduation Goacl Weekly Cohort data summary (APS Graphs) e CAC I G oG e T e il
(o e el S W e Cohort Administrator Sent - Mav Weeklv Grad Rate Agenda We are equipping and empowering leaders and staff | TRUE School Improvement TRUE
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We are creating a system of support for schools

Title Il

FALSE TRUE
Action Steps Person/Position Responsible Timeline of Implementation Method for Monitoring Method for Monitoring Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Strong: Early Warning and Intervention We are fostering academic excellence for all TRUE Title |, A TRUE
SWD: work with IEP team, parents, and case IEP meeting notes We are building a culture of student support TRUE | Parent & Family FALSE
manager to create and implement graduation Communication documented in IC We are equipping and leaders and staff | TRUE School TRUE
plan. Special Education Lead Teacher, Case Manager __|On-Going SWD credit summaries SWD Graduation Rate We are creating a system of support for schools | FALSE Title I FALSE
We are fostering academic excellence for all FALSE Title |, A FALSE
SWD: Implement individual graduation plan and We are building a culture of student support FALSE | Parent & Family FALSE
conduct problem-solving meetings with IEP team We are equipping and empowering leaders and staff | FALSE School Improvement FALSE
and parents. Designated Counselor On-Going Graduation plans, meeting notes, SWD credit sumi|SWD Graduation Rate We are creating a system of support for schools | FALSE Title I FALSE
ollege & Career Readine AR 0a
Action Steps Person/Position Responsible Timeline of Implementation Retiodfogoniicnine etiod forlonioting Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Implementation Effectiveness
Strong: SAT Prep We are fostering academic excellence for all TRUE Title |, A FALSE
Tier students for SAT/ACT prep and provided Classtoom Observations SAT scores of students enrolled We are building a culture of student support TRUE | Parent & Family TRUE
resources and support through SAT Prep class. Assistant Principal of Instruction Curriculum Planning Documents We are equipping and leaders and staff | TRUE School TRUE
(Counselors SAT Prep Teachers/One Goal Teacher| Aug-May SAT Practice Data We are creating a system of support for schools | FALSE Title I TRUE
Moderate: We are fostering academic excellence for all TRUE Title |, A TRUE
We are building a culture of student support TRUE_ | Parent & Family TRUE
We are equipping and empowering leaders and staff | TRUE School Improvement TRUE
Completion rate for 1:1 We are creating a system of support for schools Title Il
Advisement
Streamline process for 1:1 CCR
Advisement by ensuring students CCR Counselor CCR Advisement Scope & Sequence
a post-secondary plan. Cohort. Counselors Aug-Sept 1:1 Advisement Protocol FALSE FALSE
Strong: AP, Dual Enrollment Impact We are fostering academic excellence for all TRUE Title |, A FALSE
We are building a culture of student support TRUE | Parent & Family TRUE
We are equipping and leaders and staff | TRUE School TRUE
1% of students earning Advanced We are creating a system of support for schools Title I
Increase number of students earning Learning Credit
AP and Dual Enroliment credits by
expanding AP and on-campus Dual SY25 Master Schedule
Enroliment courses. Assistant Principal of Instruction, CCR Counselor Aug - Jan Dual Enrollment Participation FALSE TRUE
Action Steps Person/Position Responsible Timeline of Implementation Method for Monitorinj Method for Monitoring Evidence Based Rating and Link APS District Strategic Plan Federal Programs Funding Source
Moderate: We are fostering academic excellence for all TRUE Title |, A TRUE
SWD: Identify post-secondary opportunities and Rates of SWD seamless We are building a culture of student support TRUE | Parent & Family FALSE
ensure all SWD students have a post-secondary | CCR Counselor Internship participation enroliment and/or career We are equipping and leaders and staff | TRUE School TRUE
placement. Special Education Lead Teacher Aug-June Post-secondary enrollment placement. We are creating a system of support for schools | FALSE Title I FALSE
We are fostering academic excellence for all FALSE Title |, A FALSE
We are building a culture of student support FALSE | Parent & Family FALSE
We are equipping and empowering leaders and staff | FALSE School Improvement FALSE
We are creating a system of support for schools | FALSE Title I FALSE
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